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E-LEARNING: DEVELOP THE SAFETY LEADERSHIP OF INTER + INTRA

YOUR MANAGERS FULL DIGITAL

7h

Duration :
. Prices : Intra-company rates: vary as a function of the
Understanding the role of a leader, pany v

pUbliCS Goals . . . client's needs, contact us for further details.
Making the company's safety policy meaningful, and
) ) encouraging teams to work towards shared objectives, Icsi members and members of the Safety
This course is for managers who need Communicating a clear vision, capturing the attention of Academy receive a 15% discount.

to improve safety culture through

leadership recipients and generating a debate,

Understanding how to make safety the priority in trade-offs,
Understanding field activities and running a safety visit,

Promoting cooperation and shared vigilance, SATISFACTION

Providing positive feedback and ensuring a fair response. . . .
taux_de_satisfaction : Info non disponible a ce jour

% prerequis

No prerequisite This 7-module course addresses the key skills of a safety
. Retrouvez toutes les dates de formations
leader: CALENDRIER a venir sur
Programni Module 1: Introduction to safety leadership,
.................................................... Module 2: Safety vision, o Please contact our disabled persons referent
. . : Module 3: Safety communication, to check the accessibility of this training
Pedagoglcal modalities Module 4: Managing trade-offs, program:
' Module 5: Spending time in the field & safety visit, 05 32 09 37 72 — magaly.tessier@icsi-eu.org

A fun and educational mix comprised of

. . . Module 6: Questioning attitude and shared vigilance,
e.g. quizzes, videos, articles and tests

Module 7: Just culture

[& Funding : Monitoring of Assessment
- program execution methods

Progression tracking : > Feedback form
Certificate - > Quiz
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