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TRAINING - DEVELOPING THE SAFETY LEADERSHIP OF INTRA EACE-TO-FACE
YOUR MANAGERS
2 days
Duration :
.. Prices : Intra-company rates: vary as a function of the
pUbliCS Goal Giving managers the tools they need to become safety client's needs, contact us for further details
oals leaders ' '
Instill safety as a reflex in managerial practices Icsi members and members of the Safety

The entire management team
responsible for drawing up, deploying
and leading the company’s safety
culture (from the board of directors to
junior managers).

No prerequisites

Academy receive a 15% discount.

SATISFACTION

. taux_de_satisfaction : Info non disponible a ce jour
% prerequis

To understand the importance and role of safety

leadership in the development of a safety culture CALENDRIER = Retrouvez toutes les dates de formations
ooy a venir sur

To structure the development of safety initiatives

Programme . .
: To ensure the flow of information up and down the
.................................................... hierarchy
. . : To know what action to take during risky and safe
Pedagogical modalities : ) g rsky
: interventions
Face-to-face training, in the form of:

An upstream, 30-min e-learning
course (reverse Pedagogy)
An interactive workshop, including a @ Funding : Monitoring of : Assessment
movie ; . program execution methods
Guided discussions in sub-groups, ' ; :
role playing

Individual coaching sessions
A strategic board meeting.
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